SCHEDULE 4

The Collaboration Objectives and the Partnership

Values

The collaboration objectives are:-

the commitment of the Authorities to the most economically advantageous and closest co-
ordination possible of the Shared Services across the Authorities’ administrative areas within
the law and practical achievement enabling cross border co-operation to improve efficiency
and the obligation to discharge the Best Value duty imposed on the Authorities by section 3
of the Local Government Act 1999 in relation to, inter alia, the Shared Services or any part of

them

The partnership values are:-

Openness, communication, trust and information sharing on a formal and informal
basis in a timely fashion.

Creating open dialogue between the Authorities to discuss and resolve any issues
arising irrespective of any fault and where it may lie.

Recognising that issues and conflicts will arise and openly acknowledging,
discussing and addressing such issues.

Being inclusive and open minded when developing ideas and plans.

Developing agreed and clearly understood mutual objectives whilst recognising and
respecting each Authority’s individual objectives.

Applying efforts to recognise common objectives which are clearly communicated,
recorded and understood and recognising any necessary change to those
objectives.

Creating a proactive and positive culture seeking improvement and being open to
adopting new approaches and techniques.

A commitment to a constructive and collaborative resolution of problems and
developing joint problem solving approaches, looking for mutually beneficial
outcomes.

Creating a proactive and positive culture amongst all of its personnel so problems
are resolved quickly.

Recognising that the priority should be resolution of issues and working together to
allow better anticipation of potential problems and preventative action.

Ensuring that where there is a change of key personnel any new personnel are
provided with high quality induction training and made aware of the working
practices related to delivery of the Collaboration.

To use reasonable endeavours to provide consistency in the personnel assigned to
deliver the services and that key personnel remain capable and competent
throughout the term of this Agreement.

To ensure there is a commitment to overall sound contract performance
management, benefit realisation and reporting, including the management of change
and risk and that the agreement develops and changes to meet the Authorities’
business needs.

To use reasonable efforts to ensure this Agreement develops in ways which are
consistent with the Collaboration Objectives, the Authorities’ constitutions and
political and corporate objectives.



